CHAPTER XXV

FINAL EFFORT TO AVERT DEFEAT

Wemyss opens his campaign; Fierce blizzard causes* heavy losses; Efforts to
persuade Monro to co-operate in naval attack; Conference with GallipoJi
Generals; Our hopes raised by probable abandonment of Salonika; I visit
Salonika to hasten transport of troops; Kitchener endeavours to bring about
a combined attack; Evacuation of Anzac and Suvla ordered; Wemyss
recommends evacuation of Helios if Army will not co-operate in another
naval attack,

IT would be difficult to imagine a more invidious situation than
that in which Admiral Wemyss found himself on the departure
of Admiral de Robeck.

He told me that he had made it clear to de Robeck that he
considered himself free to give his own opinion on evacuation,
as he had been left to carry out the appalling task without ever
having been consulted. He has recorded in his memoirs his
final interview with de Robeck: " I went to see him before he
left, but no mention was made of the matter uppermost in
both our minds, and I assumed command in a state of uncertainty
as to whether my tenure was temporary or not."*

Wemyss also told me that de Robeck had not mentioned the
telegram which Mr. Balfour read to me on 4th November,
the day before it was dispatched. I actually saw it and his
reply for the first time when the official military history was
published 16 years later. It was as follows:

" First Lord to Admiral de Robeck        5th November.

I am sorry but not surprised to hear from Commodore
Keyes thatyou are badly in need of a holiday. Please consider
yourself at liberty to take one. Lord Kitchener arrives
... on Tuesday evening. I think you should see him
and discuss the situation. He is fully acquainted with
Keyes' opinion, ... In making arrangements for your
substitute during your absence, please bear in mind the

* " The Navy in the Dardanelles Campaign/* by Lord Wester Wemyss, page 21 j.